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Second Annual Progress Report of the
Economic Intelligence Committee
1. Subject progress report is attached for the information
of the:IAC members and comment as desired at an early IAC
meeting.
2. The first annual progress report of the EIC was
circulated 6 August 1952 as a CIA memorandum and was noted
by the IAC at its meeting of 14 August 1952 (IAC-M-79).
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SECOND ANNUAL PROGRESS REPORT TO THE IAC OF THE

ECONOMIC INTELLIGENCE COMMITTEE

July 1952 = June 1953

L. Authority for the Fconomic Intelligence Committee

In accordance with a directive from the National Security Council
(NSCID 15, issued 13 June 1951 and corrected 22 June 1951), the Director
of Central Intelligence, in June 1951, formally established the Economic
Intellipgence Committee., This action and the terms of reference for the
Committec were concurred in by the IAC. (IAC D-22/1, revised 29 May 1951)

II. Organization of the Economic Intelligence Committee (Tab A)

The EIC, chaired by the Assistant Director for Research and Reports,
CIA, is composed of representatives of the IAC agencies who sit as full
members, and representatives of some twenty non~IAC agencies who, as
assoclate members, are invited to sit with the main committee on matters
in which their respective departments have particular competence and
responsibility.

Assisting the main committce in its responsibility for revicwing the
adequacy of economic intelligence and for the preparation of basic research
papers are nine permanent subcommittees covering major foreign economic
fieldss Three additional subcommittees have been proposed and will be
established within the next month in order to provide more comprehensive
coverage of the major economic sectors, In addition to these subcommittees
on substantive economic fields, the EIC has activated a subcommittee on
Collection Requirements and Facilities for Collation.

When the EIC is required to focus available economic intelligence on
specific problems of importancc to national intelligence, special working
groups are established on an 2d hoc basis,

ITI, Responsibilitics and Accomplishments of the Fconomic Intelligence
Committee

The major responsibilitics placed by the TAC on the EIC in its tems
of reference are outlined below, together with an indication of the EIC's
progress in the past ycar in meeting these responsibilities. The respon-
sibilities outlined in section 3 f, g and h in the TAC terms of reference
are interrelated with 3 a through e and arc reported upon under these
headin%s. (Tabs B and C list the entire EIC production over the past two
years,
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ae Responsibility: "The EIC shall arrange concerted
economic Intelligence support, on selected major issues, for
studies of inter-agency interest requested by the Intelligence
Advisory Committee, the Joint Chiefs of Staff, etca"

Progresss The EIC has produced on a coordinated
basis nine major studies, related to the national intelligence
issues at the request of the TAC or the Office of National
Estimates, CIA, on such important problems as| 25X1

ba  Responsibilitys "The EIC shall arrange for the
mobilization of the data and analysis available, relevant to
appropriate operating problems of any member agency requesting
assistance, or of any other agency dealing with economie
security problems, which may request assistances!

Progress: Two EIC studies, initiated in response to
requests Trom individual member agencies, have been completeds
Three others, are still in progress. In addition the EIC has
%nitia?ed four studies to £ill important intelligence gapss

Tab B

ce Responsibility: "The EIC shall examine continuing
programs of fundamental economic research relating to the
national security throughout the United States Covernment and
recommend to the IAC for appropriate action allocation of
responsibility fer specific filelds of inquiry where such allo-
cation appears appropriates!

Progresst The EIC has completed eight survey reports
relating TGO economic intelligence research programs; three
reports were concerned with the allocation of US Government
personnel engaged in economic intelligence research; one report
reviewed the adequacy of research programs on Communist Chinaj
| | 25X1
and the remaining three reports were in the continuing series
of periodic EIC surveys of the status of all economic intelligence
research projects on the Soviet Bloe undertaken within the US
Government. Two other surveys to meet this responsibility are in
progresse (Tab C)
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d. Responsibility: "The EIC shall review and report to
the TAC from time Lo Eime, on the pertinence, extent, and
quality of the data and analyses available, bearing on the
issues analyzed."

Progresss Wnile the BIC naturally looks for guidance
on econoﬁizminteiligence priorities from the IAC, ONE, CIA,'

and the individual departments, the EIC also secks through_ltg
subcommittecs to identify, on its own initiative, those priority
intelligence deficiencies which require action by the intelli-
gence community. In this regard, six survey reports @av? been
completed, and three others are in process, on the prlor%ty
research and collection deficiencies for major economic intelli-
gence fields. (Tab C)

ce Responsibility: "The EIC shall recommend to the IAC
for appropriate action priorities and allocation of rgsgon51-
bilities for the collection and analysis to fill SpGCl#lC gaps
1n the ecconomic intelligence needed for national security."

Progresss The EIC, through its Subcommit?ee on_
Requirements and Facilities for Collation, has assisted in the
development of three svecial collection programs for the IAC,

namelg:, 25X1

[Tt also

as prepared two reports on The facilities for collati@g intelli-
gence data, including a report on the handling of fo?elgn
language materials which contributed to the prepara§1on of

SCID 16 on this subjects In addition, the Subcommittec h@S
prepared and coordinated the requirements of the IAC agencies
for economic reporting by the Foreign Service on some 111
Foreign Service posts and has completed the requir§ments for
world-wide periodic Foreign Service reporting on mineralss

IVe Major Problems and Objectives

In the coming year the EIC will seek to meet its respons%bilities as
outlined above and will continue to place its greatest emphasis on problems
coneerning the Soviet Blons The EIC feecls that, in general, satisfactory
progress has been made over the past year:but recegnizes that thoro aro-
tmporiant. dofielencians reqniring spscial attention:

a. Certain projects have tended to be unduly drawn oub

and improperly directed and coordinateds The study of "The
Economic Capability of the Soviet Bloc to Support a General

w3
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War" is a specific case in point. On this project it appears
that efforts to use the "inpubt-output" technique were premature
in terms of inter-agency capabilities. Moreover, the lack of
coordination through the Working Group resulted in the prepara=-
tion of a CTA rather than an EIC paper. Nevertheless, the ex-
perience gained in the use of this input-output technique was
valuable and did provide information useful for CIA contribu~
tions to NIE's 6l and 65, As a result of a recent request of
the IAC, the EIC will review work already completed on this
subject and will undertake another study to provide whatever
additional intelligence is required.

b. The EIC as a group has not yet analyzed the meaning
of several of the govermment-wide research and personnel surveys
completed through the EIC Secretariat. Each agency has simply
used these "inventory" findings for thelr own purposese

¢, The EIC has not devoted sufficient time to guidance and
review of subcommittee activities on substance research problems.
Of necessity a large part of the EIC effort up to now has been
on inventories and procedural matters, such as the subcommittee
sUrVEY S,

d. While the completed Subcommittece Surveys noting priority
research deficiencies have beecn approved by the EIC and have
been useful for working level coordination, they have not been
analyzed by the EIC for the purpose of taking coordinated action
among the individual agency research programs.

e The surveys noted in d above have also outlined priority
collection deficiencies, While some collection action has been
Taken on these gaps, a great deal more needs to be done through
the Requirements Subcommittee on coordinated basis. In addition,
field coordination needs to be encouraged.

f. Surveys of some important fields have not been initiated
because Subcommittecs have not yet been established to cover all
major cconomic sectors,

These problems will have the concerted attention of the EIC over the

next 12 months,

Otto h. Gutge
Chairman
Economic Intelligence Committee
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